
GOVERNMENT OF PAXISTAN
CABINEf, SECRETARIAT

ESTABLU;EMENT DIVISIONaaaaaaa

Islamabad, rhc 24o May, 2021

OFXICEMEMORANDIJM

Subject MANAGEMEITITPOSmONSCALESI'lOLIey.2020

Thc undersigned is dircctcd to statc that thc Primc Ministcr has bccn plcased to
approvc thc Managcmcnt Position Scales policy, 2020, hcrcinder rcfcrrcd to rs -.llp .scares
Pollq' 2020" for making appointmcnts of highly skilled / qulified profcssionals from opcn
market on lenure basis (contract) against MP Scale positions in Ministrics / Divisions, Auached
Departmenrs, Sub-ordinate offices, Autonomous or semi-Autonomous Bodics (cithcr statutory
or otherwise), Regulatory Authorities, etc. as under:

2. Need Assessment:

The identification of need is an essential requirement for hiring of nunagement scale
professionals. For ascertaining the need for hiring a management scale professional, following
shall bc clearly cstablishcd i

i). The positions / posts against which the managcment scrle professionals

are rcquircd to bc hircd from opcn markct should bc idcntificd clcarly with
duc justification and cxpcctcd outcomc of hiring rcquisitc human

rcsourccs from opcnmarkct. '

ii). Thc Financc secrctary, in consulration wirh Estsblishnet Divisioq rhall
be emporycrcd !o approve creation of rcw Mp Scalc position.

iiD, Thc guiding principlc for Ministics/Divisions shourd bG thar Mp t scalc is' mi:ant for top ticr, MP II Scalc for sccond tier md Mp lll Scalc for third
ticr of Managcmcnt positions in ur organizafion.

S} Remuneration/Pa P kc, a
I

lI lr Ian a ement Position Scale ll (lrlP-lll
lil ana ement Position Scal: Ill (NlP-il1

:temrined b1' Finance Division ironr
tin)e ir' tinls, ii iiir rhe approval of the
Prinre !.linis'.er.

Nlana ement Position Scrle I ( I.lP-l ) Asd

\

No. lRl2@GE6/E-8

l. Par Scales:

Description

ill



I

f'

3.

iv),

hlthl Rccnrltmcnt:

Thc following critcria sball bc obscrvcd for rccruiunsrt:

i)' vacancics shalr bc widely advcrtiscd in thc natiohar prcss, principaly
appearing in at lcast two nationat dairics, one in Engtish and other in urdu,
indicating the following:

There shall be a Scrutiny Committce constitutcd with rpproval of thc
conccmed Adminisrativc SccrctaDr as follows:

o Aa officcr notbclowthc rar* of Artditional
Secrctarj,lrrhere thcrc is no Additiond Scq!tar),,
thcu Senior JS or JS of thc conccmcd Division

o Hcad of HR riling of conccmcd organlzation ,Mcmbcr
r Joint Sccrctary / Dcputy Sccrctary of thc Mcmbor cuu lccrtttrT

conccmed Division

ii).

iii).

Chelrpcnon

\

t Addq! yl& Brrllhh.ta DBbo'. (}lt( No. UUtCbE{rE{ ara 2a.otrot
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In all cascs ofall such appoiotmcnb, spccific TORs will bc devclopcd by
thc Minigtsics / Divisioru conccrned fcat,ring rclcvurt q,alification,
cxpcricncc, Job dcscriptionr with dcliverablc and ttrclinca ctc. kccping in
vicw lhe uccdr, objectiver & goals of thc orgrntzrd66;. [ps6 TOR! shrll
also bc madc part of finsl rccommendations bcing rcnt to thc appointing
authority for maliag appointncnts.

a). Terms of Reference based on the needs, objectives & goals of the
oiganization

b). Job description. t3rgers $.irh rimeline & deliverables
c). Job Specitications e.g. educatior:al quali{ic:tions. requisir:

e:ipe:ience i:: iluri:rcei c,f 1e:r, a3: biackei, etr.
d). Tenure ol appointmenr
e). Fa; packa3e

f; [Shortlisting Crireria in line rvith para 3(iv) may be separatell.

indicated in the advertisemenl and uploaded o:r the tvebsite of
Division conccrned which will come into force if more than fifteen
( l5) eligible applications are receivcd against one (01) post.lr

Thc relcvant field(s) of qualification and expericncc shall be specified by
the concemed Ministry/Division for each position beforc the
advcrtiscmcnt and shall bc mentioncd accordingly in thc advcrtiscmcnt.
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Tbis Scrutiny Committcc shall rcrutinizc applications rnd, bascd on thc
tdvqtiscd critcda, Drcpuc a list of alt cligiblc candidafcr for lntcrvicw by
thc Sclcction Commtttco constihrrcd as pcr gchcdulcl. Thcrc rhall bc ao
$ortlisiog of cligiblc cltdi&t s and dl cadi&tcr havlng bosic
cligibiliry ar pet rdvcrtiscd etigibility critccir will bc cartcd for iatcrvicrp
by thc Sclccdon Commitrcc [in cascs ufierc fhc nurnbcr of eligiblc
applicalts against onc post ls fiftcco (15) or lcss.
In casc of more thao fiftccn (t5) cliglblc rpplicents against a post, thc
Scrutiny Comraitrcc rhall :

a. Shortlist a minimum of fifrccn (15) candidatcs sgainst each posr
based on $c shortlisting critcria which shafl bc approvcd by thc
Sccrerary/Additionat Sccretary flncharge) of rhc Division
concemed prior to advcrtising the post.

b. Ttrc said criteria shall not only be refened in thc advcrtisement but
invariably be pubtished on website ol the Division concerned
along rvirh the advertisement and detailed Job Specifications/Job
Description of the prrricular posr(s).

c. B:sel on tl.ie saii.l crir.:ria, the Sciutinl.Contnrittee shall prepare a
list ol all the eligible candidates, in crder of nrerir. rhar *,i!i be
approred b1 th.- Secretarl'/Additional Secreta!), (lncharge) of rhe
Dirisic.n. The rop filieen (15) candidates, against each post, rvill be
called for intervierv bv the Selection Committee.

d' If after the intcrview, the selection committee docs not lind
suitablc candidatcs ro complcte a pancl of minimum three (03) for
the appointing authority amongst the first fifteen ( I 5) candidates, it
shall have the authority to ca[ rhc next batch of candidates, in
ordcr of merit, for intewiew. In such cescs, thc batch shall not
consist of lcss thrn five (05) and morc than fiftccn (15) candi&tcs.

. providcd that whcrc lhc nnmbcr of rcmrining cligiblc
candidarcs ig lcss rhan fiVc (05), all such eligiblc ondidatcs shall
bc callcd for intcrvicw.l2

Thc Selcctlon Committcc lficr condudiug the intcryicrrs, shdl
rccommcad to thc appointing authority a prncl of rninirrrrrr thrEc (03)
suitrblc candidatca for cach position, la ordcr of mcrit, fc lppointncot .

.grlnrt thc positlon

v).

\

t ruaa vlac grrrttiinar Uybhn t O.l,t Na frt r(nG!{G.t d..!t 2a .Orrmt

iv).
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Whilc aubmitting thc casc to thc appoioting autlrority, thc ncccssarlr

documcnts, c.9 ranction of post(r), advertiscmco! lirt of all cligiblc
candi&as duly rigncd by thc Scrutiny CoE trittc, orlglul rcorc rtrcct
and minutes of thc mccting of thc Sclcction Conlritrcc duly sigpcd rball
invarlably bc anncxed wi0l lbc nrnmary movcd for thc prrposc.

Thc cummlry for thc Primc Minlstcr ln thc rntttcr rhalt invariably bc
moved through Egtablishmcnt Division, without hil, and il casc of
rubmlssion of an iocomplctc casc, ttc Eet$lishncot Division rhr tsys
the powers to rchrrn the summary without rccking fi[thcr ordcrs of thc
Prime Minlster.

[In casc, considcring thc particular rcquircmcnts of any Mp Scalc

Position(s), if the Ministry/-Division instead of issuing open advertiscment

of the post intends to opr for headhunring against the said position (s), it
may do so with prior approval of the Minister lnchargc conccmed by
hiring the services ol a professional head hunting firm, through a

competitive processli.

tract E\tensici'i:

vi)

vii).

viii).

{. ('on

The app,..i::lir::::t i:i lrlP S;.ales sl',all ii:itialiy be for a period of rirree (03 )

lears rrltich rvill be extendrble lbr a m:rirnu:rr psriod of r$o (02) lears
c:r annurl basis subject to satisttcto:,\' pertor:u:uile eralurtioi: ct' tlr:
incumbent t l the Perlbrnrance Evaluction Committee pror.ided in
Schedule-II.

All Ministries / Divisions shall invariably initiate cases for cxtension of
the contract not lcss than thrce (03) months before the cxpiry of contract.

The cases for cxtension with less than three (03) months to thc expiry of
contract may not bc entcrtaincd and the Ministrics should initiatc the

proccss of rccruitmcnt rftcsh as pcr procedure givcn in para-3. In such

cascs, the Ministrics / Divisions shall cnsure the completion of thc proccss

beforc the otpiry of thc contsact ofthc incucrbcot.

Tbe conccmcd Ministria / Divisioos shall cvahutc thc pcrformancc of thc
cmployccs in MP Scalcs annually rs pcr crircria given in Sctedulc-Il.

Thcsc Pcrformancc Evahution Rcports shdl bc placcd bcforc thc
Pcrfomuncc Evaluarion Commlttcc for rwlcw / considcntlon at thc timc
ofcontsact cxtcnsiotr

i)

ii).

iii).

iv)

I ldlot rl& Err$llsrur DMdoe.t O.r,[ No. tru&b.Aa. drd O1oryt@.
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v). Thc Pcrformancc Evaruation cottrmittcc subjcct to ratisfaaory
pcrformancc revicw of thc inc.mbcat may rccommcrrd to thc appointing
authority for cxfnsion ln thc conhaci of thc lncumbent

Tcrrr rnd Condltlont:5.

S. No.

l. MP.III
Ph D tn rclcvant
subject(s) wirh 06 years
I l. profcssional
cxpcricncc
in thc rclevant lield or
Mrstcrs in rctevant
subjcct(s) with l0 ycars-
cxpcricncc in thc rclcvant
field.

II
Maximum=62
(to be calculated as on the
closing date of submission
ofapplicaricns)

liiiialii tbi a period of
three (0-1) l ears l'unher
e\lenCabl: fcr a

malimurn period of ts'e'
(02) years on annual
(ycarl1,') basis subject to
satisfactory perforlnance.

On completion of tenure
or one month's notice
frqn cither side. In case
ofnoticc by the concerned
Ministry/DMsioq it shall
bc aftcr approval of the
appointing authority. In
casc of ,proccedings undcr
pan{ (viii & ix) of thc
policy ibi4 thc corditior
of onc month's . noticr
slull not bc required.

w

J

MP.II

Mastcrs ln rclcvant
subjcc(s) with l8 ycars-
cxpcricnces in the rclcvant
ficld.

lnPh.D 8Urelcvant
wirh 4I yesrs I l.
pmfcssional orcxpciicncc

Ptt D in
rubjcc(s) with ' l0
ycars I tr profcssional
cxpcricncc
in thc rclcvant ficld or
Mastcrs in rclcvant
subjec(s) wirh 14 ycars-
cxpcricncc in thc rclcvant
field.

rclcvant
Educrdonrl
Qrullficetion
lnd
Expcricncc

Age Limir tt'
Maximum=62
(to be calculated as on the
closing date of subrrission
of applications)

llr
Maximum=62
(to be calculated as on the
closing date ol submissicn
of applicarions)

Tenure ci'
contiSct tl:iee (03) l ears iunher

e\tendoble for a maximuut
perio,l oi'rrio 102) y caLs on
annual (i'earl1,) basis
subject ro sarisl'actor)
performance.

aill ibi a lier.ioJ ofIniii tialll lbr a perii,d cf
three (03) 1'ears furrher
extendable for a maxirnunr
period of rrvo (02) yeais on
annual (yearly) basis
subject lo satisfactory
performance.

Ii:i

4 Termination
ofcontract

completion of lenure orOn
one month's noticc from
cithcr sidc. ln casc of
notice by lhc concerncd
Ministry/Division, it shall
bc aicr appmval of thc
appointing authority. In
casc of procccdings undcr
para-6 (viii & ix) of rhc
poticy ibid the. condition
of one month's noticc chall
not bc rcquircd.

n complction of tenure oio

lYolll"a:*thr-ad.rcdrE blh Dtrtb..roraNo Ura00fi.A.aOr,CrOo
'Yata ?o.a tr.l!r.$!r- &ldrd v!d. aoy. tr&tEa O.L a-d of.(|.rcto.Trtt'td tr[.ri... dcLid rl& aolt tr&rEa o.fa H 0i'Irfilo.Tatt'l0rh!..aF{f &trrod vldc &vr rftrrci OL aia Oo.C.2cE.
'Vq&'ltrd..r r3F{f r&hal d& iovc rtlcrrci O.tr,L &.d 0t.OrOO.ry.nl.'tll.h.r .rrrtf,.t|lr..l d& aovc lta.nd O M rhd Ol lI 2fit0

Itacrlptlon MP.I

2.

one month's notice from
cither side. In case of
notice by the conccmcd
MinistrylDivision, it shall
bc aflcr approval of the
appointing authority. In
case of procccdings undcr
para-6 (viii & ix) of thc
policy ibid, the condition
of onc month's noticc shall
not be requircd.
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cancd fiall bc availcdduhs th. qEtcncy ott[c ycar. Titlc of l_cavawill rctthcr Uc carrtea

per nronth on annuat
buis urd the lcaves

A! In casc of

on the

days

rccomnctdations of the
Sclcction Commince.
Annual cxtcnsion in
contract will also be
given by prime Minister

Thc shetl carn
lcanc on firll Pay@3

on recommendatio ns of
Pcrformance Eval uation
Committe6. r\.tiscella eous:

i)

ii)

ii i).

iv).

v).

bave

6
casc ofconhct

A! apPl As tn casc of
7 A

rccommcndations of
Sclection Commincc.
Annuat cxtension
contract will also be sivenby Prime Minister onrecommendationS nr
Performance EvaluariJn
LOmnIttee.

Prime

tn

on thc
the rccommendations of rhc

Sclection Committee.
Annual cxtcnsion in contract

il,'}:lf be given or rnT:
recomrnendations
Performance
Commirree

on the

of
Evaluation

-6-

t.'

U;lless a:,r oiLer Ir.... iulcs. !-:: rh- ri,r.- k-r,,.. :.- ;
ci.'il Serianr ./ (io'ernmenr l::t.']:.t"tlt 

beiirg i:i torce' pror ice otherr'ise. reruiar
S::i:i: Ii..sirio::s. 

senailts slrall not be substanti'ely poo.a ugoi"ri Na-;

Civil ggn,.r,. / Governntent Sen.ants ma),, hcu.ever. sub.for these posirions, through proper channel. Ject to eligibilil)', appl)'

:.'i:fi:lTiilf:""ffi:[',ft"*' in case a civ, servanu.Govemmenr servant is
resign from 6;":#il;":.:^"^"ss 

against anv such position, hc/shc J;tt .il;
conneclion / lien with ,h.i, l*r.. 

or seck carly retircment, sevcring his / her
u.r"'.iJ"r"e',r,"ffi#i:'rfrilcadre / Ministrv /Division / "'s-;;;, ;,
The persons bcing cmproved under- Mp scares shall submit to the govcmrncnt an
ffi'.i'i"i'ffi'"mxru:l'**1.;*i'o"i:T,.,.,-iu*i'.,.'i"il

s:H,f"ffii""#?'1"#ff,[',H:H[i,fi HH:,:;,Hgovemed under rhe Mp scates pd;y, ;;;-;;illn"o inctuding but.notlimited to tcnurc, pcrformancc cvaru*ion J-"il", 
"L*ioo, ctc. as thc cascm8v bc' Thc tcnure of rhc rnc,mbcntsindi;d;;;hr, 

bc rcctonid fiom ,rcl['i ]Lmr*ht*nt on nP scat" ;;;; ili.,r.,sn comp.rtiri
Providcd that thc tcnurc of appointncn! as containcd h thc tlr,s and condidonsof thc incunrbcn(s) aa"mri*u u ur"Gr"r*#ffiux In*htmco! sba, in no

Authority
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vi).

viD.

ix)

x).

xi).

case bc constsucd to bc automaticatty cxtcndcd to fu." (03) ycars &om the datcof initial appointacnr of cuch iDcumbcnB

Providcd firrtlrcr ttat in guch cascs, rrterc thc Mrnrsticr/Divisio* havc atrcadydvcrtiscd rhc Mp scalc posltions prior to lrt"aG-".'"r Mp scalcr policy,
10?9, 

Otc tcn.rc of thc post advcrthcd ddf ..r"f",bo... conrrined in thc MpPolicy applicrblc at rhc timc of thc aavertirmcrrp- -
Curcnt chargc or additiond^chugc of thc posidou of Mp Scatcs may aot bcgrurtcd to any reg,lar civil / Govcromcnt lcrv.oti ttiilcr, in crscs of Hcads ofAutonomous bodies / Scmi-Autononous bodic+ E ccutivc/Attachd ;;p-;;;;
P{:"y Aurhorirics, Corporations, C.,r.t*b; ;; Conprnics ctc. rrrhcrcthc situation ncccssitatcg thc. additionar 

"ho" r", *t, * *o* to a civit /govcrDmcnr scrvant of cquivalcnt gradc as givcn in SetcduUm *fth "pp;;J;lthc appointing authority for a ma:rimum p..ioO of rUo- (03) momhs only. Nocxtra rcmuncration w,l bc givcn ro rhe ofliccr hordiog thc addition"r 
"r,.g" ;u"-,than additionar charge allowance as detcrmined uy rii"n"" Division from time totime.

After complction of one tenure of 3/4/5 years [under this policy or the poticydated l8.08.l99glrt, as the case may be, the incumbenr shall be eligible roco.mpete afresh againsr any I'r p Scale position, subject to meering rhe advertised
c riteria.

Anl tinr: drrrin-r iurrencr of ir,iriar (lr e\lenced tenure. th. pertb;aiance er,.aruaiio:rs:o;e of tl:l i;uuit:bcr,t t.rlls i
the D i r i si on c c r.c erned, r^3';:i";::: il:il':::"f,,'=Ttii;: l::,:fi:"iiffi :
Sca Ie holier.

li satistied ''ritrr tr:e'a!id reasons (u nsat isr actorl. perfcrma:rce or evidence offinancial or nroral turpitude against the in.umbent), the concerned Secretary, ifdeenrs fit and after fulfilling the formallties 
"t a1..ipfi"".y proceedings, mayinitiate a summary seeking approvar of the primc Minister for pre_maturelermination of contracr through Establishmcnt Division.

In casc of financiat comrption or any other criminal charge, the references mayalso bc filed with thc rclevant Law Enforccmcnt o, eoti-dran Ag,o.i"..
Such person(s), who has bccn rcmovcd from Govcmment serviccor &om an Mpscale Position duc to unsatisfactory pcrformance * 

-on 
*o,r, of moral &financial rupitudc, sha, not 

_bc 
crigibri to apply ro, anf rtrp sote position. AllMinistics/Divigions rhalr inrorm E$abtishm;ol oiri"iio of rt sr*b .cascs andEsrablisrrmcnr Division she, msinrlin a ncgarive rirt or "ri*J *rit,u;opcrsonr wrrich shalr bc circulatcd amotrgst au cooccmcd Mirirt tcr/Di;;;

Aom timc to timc.

xii). ,The policy shdl only bc applicablo on rtrlory bodicr, lacldiry rogulrtoryautlroritic* in och carcs, whcrc recruitmcot nrles oE lcraica rcgulations for nrchpositions have not bceo prcscribcd undcr thc rcspectivc rtrtutcs. Statutoryauthodtics and othcr authoritics/ orgralzations rhall also bc allorrcd to

\

li tr t ffi .;f ,ffi { ceor rc.o.roo

adopt thc

"*__-Y

r'iii).
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ffim"ffiHffi:rthc authoritv compctcNrt to do ao, wtrilc rcmaining

xiii)' Thc Mp scalcs ahall rtso be uscd as bcochmart rcalcr for dctcroioatioo of tcrr'and conditloru 
"t "y-rjd:T io *r.ry-UoA., 

So fpSq FST, OORrLNEPRA, eb., wirh 
"pq.r{ of rhc rcspecrivl iuLrirfo compctrnt ro approvctcrms md conditions of euch posrs. f" ,ir"l 

"*.r, L othcr provirionr of thc MpScalc policy, 2020 shall not aiply.

xivlA' [If' kccping in vicw thc spccific rcquircnrcnts for any particular position(s), aoyMinisry/ Division t"t d. .,: ."fut ;;-;;;: rhc *Rcqutred 
Educarionareualification and Ex6riencc,,, 

" 
S".-rry f* t 

"tri_" Minister shall be movcdfor the purposc, tuough Estabtfrr,_"iri-Li#on, by giving rhercin tu,justification of rhe casc; irovidcd ,F;;; ,;;;;" shatt invuiabty bc movedprior to advcrtising such a position]u.

xiv)-B'[Prior to submission of the_ case for orders of the prime Minister, in terms of sub-para (xiv)-A above, rhe Division concerned rr.,ai r"oo the case to Estabtishmenr

3;il:",11j":onsiderar 
ion und r..or^.nd;"* ; rn. corrnirt.. 

"-oi-rir,, ", .,

-/(

Ii.#ffiiltfl:nd sccnrrr{e rncLergc,

Gorrcramcnt of prlcistan-
ISLAIITABN)/RAwAipINDr

(Zela truJa)
0fficcr (Evm)

Tcle: 9l 02460

(

a ) Secretrr)., Esrabl ishnr..nt Divisior-r (Corir.ener)
h) Secrerrr]., Cabir:er Dir.isior)
c ) Secretar)., Finance Dit.ision
d) Depr:tv Chainnan. plannin3 Cci:.ir.i:is:icr
e) Secretarl., Larv and Jusricebivisicn
D an1. nl.inber to be co_opted by rhe Commitlggi r;

All previous Oftice Memorandums / policy instructions, issued by Finance andEstablishment Division from time 
" ii-" r"r",i"g i"-'"it a."n posirions, sha,stand repealed with immediatc cffecr, in 

"o 
r* 

". 

"rrr"r.-"rc 
inconsistcnt with thcMP Scatcs Polic y, 2O2Oi t.

:i r').

l,lo. UMfDcE4 (bd Ot.Otnno,
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SCTIEDIJLE.I

Ttrc composition of rhc Sclccrion Committcc will bc as follows:

Following members nray be co-opted on case to case basis:

one expen hav in-l donrain knou. ledge to be nontir:ateC 6 nlsterh:charge on recommenCllions of thisecreta rv concerned
l the lvli

2

3' If appointments are to be made in primc Minister,s office or the presidentSecretariat, the Secretary ofthc Division would mean the Cabinet Sccrerary.

\

theof conccmcd

visionII Establishrnent D I

visionitional visi
of thc ccon cmcd Di or In case thcrcAdd nolsn the DSecrctary on I Jhe o nt sec conccmedretaDr

Mcmber

As given in para-2 of this schedule
co-opted Member(s)

u l:
hI e on e x C ah fo Boa rd o i rec o rSn anl b sot n tof eh Bo rda oI D er f,) s o t eh u i) c sa hB rrd \e s s

Co-opted Member

Co-opred lrtember
Head oF
boCl ).

Autonor.;rous Bodl (lrr case cf aFpointntent in an Co-opted lvlenlber

-9-

l.

Dinil a:i
or

tnsli srrch

autonontous
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SCHEDT'LE.II

Thc composition of thc pcrformancc Evatrution committcc w,r bc as fo,our:

ANNUA LPERFoRirIAN EVALUATION TE NIPLATE

Targct

t

2' pcrformance Evetuation critcria: Thc forowing templatc has been devised forobjective assessment of performance on annual basis by the performancc 
Evaluation committeefor each post of Mp Scale:

Irajor Tastrli
[(e; Resulr

,{.reas (To be
taken fro::n .Ioh

Descrip!ion)

(To be C.-Iei:iiiiitd ir.,
qutntiti!ti\.e lenns)

-qt cf
Target

.,1. ch ier.e
,d

Pc rca:it
1\ta1, be

basis o

'eightlge
ted on rhe
tiYity of

7o Scoren
(Col. 3 r
Col. 4)

age \\
alloca
f sensi

each task )

'ot5 agc Scorc = P,erccnlage walghtagc x lorget

Division

Division

of thc visionvc Di conccmcd
Joint conccmcd of

body)
Head of Autotromous Body conccmcd thc(if post to anautonomous

I
JI { 5

I
1.2

2
2.t
2.2

Totel
100

rmencc CrtcgorllPerfo
Scorc

I
90-100 AOood
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