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Program in Pakistan

Date, Time & Mode

Online - Webinar
8 September 2026
12:00 PM to 04:00 PM (PKT)

Please register to receive the meeting link

Project Snapshot

Corridor Length: ~480 km (Double Line Track)

Indicative Project Cost: ~USD 2.5 billion

Upgrade Period: ~2.5 to 3 years

Corridor Importance: 76% of passenger and 98% of freight traffic
Strategic Reach: Serves 73% of Pakistan's population and key
industrial zones

Financing: Expected to be ADB-financed, with co-financing being
explored from AIIB, EIB, World Bank and IsDB under a proposed
co-financing arrangement

Tentative Procurement Timelines: EQOl for PMCSC-3rd Quarter of CY
2026 and IFB for Contractors -4th Quarter of CY 2026

Indicative Scope of Works

Civil & Track Works Keamari-Landhi, Landhi-Hyderabad,
Hyderabad-Nawabshah, Nawabshah-Rohri Sections including
Reconstruction of Track , Limited Realignments, Bridges,
culverts & structures, Stations, freight yards & buildings etc
Upgradation of Walton Academy

Signaling & Telecommunications (S&T) - full corridor

Project Management and Construction Supervision
Consultant (PMCSC) services

Industry Perspectives Requested On
Market interest in the refined package sizes and scope
Qualification criteria, particularly Joint Venture (J\)

structures and experience thresholds

Signaling & Telecom (S&T) package structuring and interfacing
Bid preparation peried and technical-financial weightings

Risk allocation and mitigation medsures

Construction methodology under live railway operations

Local industry participation, and climate-resilient, digital solutions

Important Participation Notes
This Is notia procurement process., No specific
Participation provides no competitive advanta
Discussions will be transparent and documerited.

ions or tender documents are |

o commitrnents will be ma

Event Highlights

Project readiness status

Project and procurement progress update since the 1st
EME dated 11 March, 2026

Briefing on Detailed Design/Design Review status and
the proposed co-financing arrangement

Updated procurement packaging and strateqy
Market Sounding Questionnaire walkthrough
Interactive market-sounding dialogue /structured
polling of industry views

D&A Session

Outline of next steps and engagement timeline

Registration
Registered participants will receive
the joining link ahead of session

Registration Link
https://forms.gle/yhH
F439iMKGKAHWQ6
Contact Whatsapp
+92-333-5369790

SCAN HERE

Contact Information
Email: pdpiu@pakrail.gov.pk
Websites: www.railways.gov.pk
www.pakrail.gov.pk

Project Director, Project Implementation Unit, ML-1 Project,

Pakistan Railways

Address: 3 Pakistan Railways Mayo Gardens, Sundardas

Road, Laheore, Pakistan

@& www.railways.gov.pk




